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AGENDA/TOPICS FOR DISCUSSION:

18 Aug 2023

CLUB AWARD PRESENTATION
UNDER WAY:
• Highlights of Sailing Year 2022-23
MAKING WAY:
• Sailing Year 2023-24
ON THE CLUB’S HORIZON:
• Sail NASJAX Club Organization – Structure to Sustain for the Future
• Club Finances – Club Dues – Membership
• IT Issues
• Other Items for Discussion 
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2023-24 Club Year:

• October 29, 2023 – Fall Social Picnic
• Training Year ‘24:
• ASA 101/Skipper B Courses (Sept 2023 

– Sept 2024)

• September 30, 2023 – Club 
Sailing Day

• Club Sailing Days
• National Marina Day
• Club Training Day
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Sail NASJAX Club is a Big Success!
• Supports Mulberry Cove Marina
• Supports the MWR
• Support the Sailing Sport with Sail Training
• A Social Organization
• Supports the Navy and the NAS Jax Base 
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SNJC ORGANIZATIONAL CHALLENGES – Challenges the Club Faces 
in order to Growth and Sustain into the Future:

• 100% Volunteer Run Club; Are enough members volunteering?
• Is the current leadership sustainable? When should club officer 

positions be created? Voted in? Terms?
• The club operates on a zero ($0) budget – Is financial autonomy 

necessary?
• All club operations, communications, website, (e)mailings, 

planning is accomplished with personal resources.
• No club meeting space.
• When should By-Laws be written – or should they?
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Sea captain in storm," illustration by N.C. Wyeth from The Rakish Brigantine
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• Club Budget
• Club By-Laws
• Club Officers
• Club Facility
• Club Social Media (i.e., FaceBook; Integration 

with MWR Social Media)
• Club Website (.org, .com versus Weebly)
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Miscellaneous Issues :

Club Logo:

Club Name: • Sail NASJAX Club
• Sail NAS JAX
• Sail NASJax
• Sail NAS Jax
• Sail NAS Jax Club

Club Acronym: Recommendation –

Club Flag:
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